San Angelo Mayoral Debate

Hosted by: San Angelo Live & San Angelo Performing Arts Center
Location: San Angelo PAC, Downtown

Format: Timed 3-minute opening, 2-minute answers, rebuttals permitted
Candidates:

Tom Thompson - Councilman, 8 years; 2 years Mayor Pro Tem; private sector &
nonprofit experience

Gary Jenkins - Pastor, Vietnam veteran, former police chaplain, nonprofit leader

Trinidad Aguirre - Retired telecom executive, Navy veteran, former Planning
Commissioner

Juan Acevedo - Former Del Rio school board member, oil field worker, grassroots
candidate

Core Themes & Candidate Positions

1. Taxes & Budget Discipline

Thompson: Opposed “no-new-revenue” rate, calling it deceptive and potentially harmful
to public safety and infrastructure. Defended his record of 10 years without a tax rate
increase and warned against political slogans over fiscal reality.

Jenkins: Strongly in favor of no tax increases. Argued for growth through economic
attraction, not tax hikes. Believes city overspends and should prioritize essentials.

Aguirre: Leaned toward maintaining tax rates but called for internal cuts and efficiency.
Cited corporate-style methods like attrition-based cost savings.

Acevedo: Simple position—“no new taxes.” Emphasized voter frustration with bonds and
tax hikes.

2. Cultural Arts & Tourism



Thompson: Cited measurable success with existing venues: museum, RiverStage,
Railroad Museum. Stressed sustainability and responsible budgeting. Warned against
dependency on city dollars.

Jenkins: Passionate advocate for the arts. Proposed a 5% city budget set-aside.
Emphasized attraction-building through entertainment.

Aguirre: Praised venues like The Commonplace and called for more marketing and
downtown investment. Cited concerts, convention center use, and grassroots promotion.

Acevedo: Briefly supported the arts and events. Favored bringing in vendors and
concerts but lacked policy depth.

3. TIRZ (Tax Increment Reinvestment Zones)

Thompson: Strong stance—opposed using TIRZ funds for nonprofits or churches that
don’t pay info the zone. Rejected favoritism, stood by council’s override of TIRZ board’s
nonprofit recommendation.

Jenkins: Argued the system is biased and excludes North Side and nonprofits doing
public good. Wants churches and community orgs eligible.

Aguirre: Mixed views. Supports expanding TIRZ but wants guardrails. Criticized delayed
payments and rising appraisals for deterring investment.

Acevedo: Repeatedly said, “let the board decide.” Aligned closely with Jenkins on
expanding TIRZ eligibility.

Economic Growth & Development

Thompson: Tied development to infrastructure and partnerships. $40M in new permits,
$120M in street investment. Warned against giving handouts. Stressed utility upgrades
and DMO/Chamber partnerships.

Jenkins: Wants to attract large employers (Fortune 500, tech). Called for bold, new
direction and greater tourism appeal.

Aguirre: Proposed a four-tiered economic plan: organic small business support,
state/national outreach, international trade. Criticized city for lack of economic



leadership and underfunding the Chamber.

e Acevedo: Wants to recruit tech companies. Supports economic development but without
specific strategies. Repeated support for affordable housing and job creation.

Representation & Civic Engagement

e Thompson: Defended existing public access tools (video archives, agendas), but
acknowledged need for better civic education. Emphasized trust built through action.

e Jenkins: Proposed monthly district meetings, evening council sessions, and open-door
culture.

e Aguirre: Highlighted public disengagement. Wants more outreach and interactive
forums. Called for deeper civic education.

e Acevedo: Focused on listening. Said he would keep doors open, hold town halls, and talk
with citizens directly.

Public Safety & Workforce

e Thompson: Emphasized long-term pay parity efforts and investment in infrastructure for
PD/FD. Cited staff turnover as a key issue.

e Jenkins: Called for a morale-based approach—workers must feel valued. Believes
appreciation, not just money, drives retention.

e Aguirre: Flagged low morale and building conditions. Wants better pay and pride in
public service.

e Acevedo: Mentioned safety generally. Proposed drug testing for officials to ensure
accountability.

» Final Takeaways



Tom Thompson

Strength: Command of city finances, infrastructure, and practical governance
Message: “No learning curve. Experience that delivers.”
Appeal: Institutional trust, fiscal stability, and readiness on day one

Gary Jenkins

Strength: Passion and moral conviction, outsider appeal
Message: “Reverse the system. Serve the people.”
Appeal: Community service, religious networks, and desire for change

Trinidad Aguirre

Strength: Business acumen, detailed reform ideas
Message: “Time for accountability. Let’s work smarter.”
Appeal: Transparency, corporate efficiency, and bilingual accessibility

Juan Acevedo

Strength: Humility, community focus
Message: “Let the people decide. No new taxes.”
Appeal: Relatable, soft-spoken everyman—though lacking specifics
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