San Angelo Mayoral Forum Overview

Hosted by: San Angelo Chamber of Commerce
Broadcast by: Foster Communications, KKA 1260 AM
Dates: Forum preceding early voting (April 22-29); Election Day May 3
Format: Timed questions with responses from each candidate:
e Tom Thompson (incumbent councilman)

e Gary Jenkins (pastor, community advocate)

e Trinidad Aguirre (veteran, business leader, former SBDC consultant)

Core Themes Across the Forum

1. Economic Development

e Tom Thompson: Focused on measured, long-term planning. Cited San Angelo’s current
infrastructure investment and existing partnerships with the Chamber, DMO, and
economic development corporations. Defended the current permitting process while
acknowledging workforce challenges.

e Gary Jenkins: Advocated bold, outside-the-box recruitment of Fortune 500 and tech
firms. Emphasized modernizing the city’s appeal without sacrificing its character. Wants
the city to become a tourism and entertainment hub for West Texas.

e Trinidad Aguirre: Pushed for expanding Chamber resources, streamlining permitting, and
better leveraging San Angelo’s transportation access (e.g., planned interstate
expansions and proximity to Mexico). Stressed balance between growth and livability,
focusing on small business support and attracting national/international players.

2. Small Town Character vs. Growth



e Jenkins: “Make San Angelo better, not bigger.” He wants job creation, but without turning
San Angelo into a sprawling metro. Emphasized culture, charm, and quality of life.

e Thompson: Fully pro-growth, insisting San Angelo must prepare for incoming
development. Emphasized smart zoning, planning, and infrastructure investment to
handle growth.

e Aguirre: Advocated for family-first development, parks, and entertainment venues that
make San Angelo desirable without eroding its unique identity.

3. Permitting, Regulation, and Business Climate
e All three candidates agreed the permitting process is a major obstacle.

e Thompson defended the staff and structure, citing $40M in current commercial projects
and growth in permit volume.

e Aguirre and Jenkins both called for a full regulatory review, especially outdated
construction and zoning ordinances. Aguirre specifically named lot size, sidewalk, and
setback requirements as issues that inflate costs and deter development.

4. Transparency & Civic Engagement

e Jenkins proposed monthly district meetings and shifting city council sessions to the
evenings for better access.

e Aguirre emphasized that many citizens don’t even know who their council rep is, and
called for improved outreach, more interactive formats, and public education about city
finances.

e Thompson defended existing transparency measures, pointing to extensive public
records and video archives, but acknowledged that education on how to access them is
key.

5. Police, Public Service & Retention



e Thompson cited strong relationships with fire and police, maintaining that he’s helped
keep compensation close to regional standards and pushed for infrastructure
investments.

e Aguirre highlighted concerns about the police station’s deteriorating condition, and
emphasized the need for improving morale and community pride among public workers.

e Jenkins emphasized value and purpose over just pay, saying the city must cultivate a
work environment where public servants feel respected and supported.

6. Inclusion, Representation & the “Good Old Boy System”

e Aguirre directly addressed the “good old boy” system, pointing to disparities in
fundraising and backing. He called on voters to focus on talent and qualifications over
networks.

e Jenkins took a unifying tone, calling for respect across divides and emphasizing his
independence from the establishment.

e Thompson defended endorsements as earned through experience, performance, and
trust built over time—not as signs of exclusivity.

7. Youth & Underserved Civic Engagement

e All candidates expressed a desire to empower youth and underserved populations:

o Aguirre: Proposed shadow programs, outreach to schools, and direct engagement
with seniors and disabled residents.

o Jenkins: Suggested a city-wide mentorship and education program with SAISD
to expose students to civic leadership.

o Thompson: Emphasized early civic development through programs like FFA, 4H,
and youth-focused park development.




Final Takeaways

e Tom Thompson: The voice of continuity and institutional knowledge—he sees the path to
progress through refining what’s already in motion and focusing on fiscal discipline.

e Gary Jenkins: A spirited outsider with a heart for unity and service, calling for bold new
direction and increased access for everyday citizens.

e Trinidad Aguirre: The experienced executive and policy pragmatist, blending passion for
business reform with advocacy for family-first planning and inclusion.
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